Child Sexual Abuse Prevention
Policies & Procedures Workshop



Agenda

A Prevention & Your Mission
A Child Sexual Abuse

A Prevention Policies
1.  Screening & Hiring
2. Training & Education
3. Staff Expectations
4. Program Operations

A Implementation Planning
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What We’ll Cover

A Why a recommended policy matters
A How it could be implemented

A What the ultimate desired outcome is
A Not everything will make sense for your programs

A May need to find creative ways to accomplish the
same outcomes in different, more appropriate ways

A Skills Practice
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400,000

wiII be sexually abused
n the USA this year
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How it Happens

93% of child sexual abuse victims are
molested by someone they know and trust




The Grooming Process

A Building trust with a child and/or his or her parents
or guardians

A Building a relationship with the child where the
predator has substantial power

Providing special attention, gifts or support
Keeping secrets and being over-involved

O

O

O Unsanctioned one-on-one time

O Inappropriate physical contact (tickling, massage...)
0

Exposure to sexualized material or language; illicit substances



Peer-to-Peer Abuse

A Managing behavior & relationships
O Bullying
O Sexualized language or behavior

A Supervising All Kids at All Times

O Bathrooms, changing rooms, during transportation

O Other hardto see areas



s~ THE

FAN
7\ RED\W/ S
GROUP- Zzundectlion




Overall Keys

A Documentation
A Consistency

A Child-serving volunteers and contractors
treated like staff

A Signaling your organization's commitment to
child protection



Applications

A Criminal history question
A Statement on child protection (Appendix 1):

We are aware that there may be people who want to work or volunteer here for the
wrong reasons. For these reasons, we are committed to the following non-negotiable
policies:

0 Comprehensive background checks
O No alone time with children

O Proactive investigation

O All allegations are investigated

Wrongdoers need to know that this is a very risky place to attempt to abuse children or
the vulnerable. This thorough process not only protects the people in our care, but it

also minimizes the potential for false abuse allegations against innocent staff members
and volunteers.

Do you have any questions about our policy?



Reference Checks

Checking a close family reference




Criminal Background Checks

3% of offenders have a criminal record
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The Child Protection
Improvements Act: H.R. 695

A A bipartisan bill that would allow organizations serving vulnerable populations (children,
the elderly, and individuals with disabilities) to have access to FBI fingerprint background
checks.

A TheFBI's fingerprint-based background checks are a critical component of a
comprehensive background check process, but thousands of organizations don’t have
access or they are too expensive to afford.

A CPIA builds on the success of the PROTECT Act’s Child Safety pilot which ran from 2003
until 2011. Well over 100,000 background checks were performed during the pilot and
found that more than 6 percent of the potential volunteers had criminal records of
concern. Forty-two percent of the individuals with criminal records of concern had
crimes in states other than where they were applying to volunteer — meaning that
only a nationwide check would have flagged these individuals’ criminal records.



To I

The Child Protection
Improvements Act: H.R. 695

No organization would be required to utilize these fingerprint checks
under CPIA.

Protects privacy rights by ensuring that the specifics of a criminal
record are never disclosed without explicit consent by the volunteer
or potential staff and provide an opportunity for individuals to
correct errors in their records with the FBI.

Caps the cost of such a check at no more than $18.

CPIA directly benefits millions of children and adults across the
nation who are involved with mentoring organizations, after-school
programs, youth sports, summer camps, and more.
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Overall Keys

A Timeliness
A Refreshers

A Child-serving volunteers (and contractors)
treated like staff



Training Content

A Facts & Dispelling Myths

A Grooming Process

A Peer-to-Peer Warning Signs

A Warning Signs in Children

A How to Respond to a Disclosure

A Guidelines for Youth Serving Staff/Volunteers
A How to Apply the Rules to Your Programs



Parent Education

A Predators groom the parents too

A Educate parents about your code of conduct
and best practices. (sample in Appendix b)

O Introduction on your commitment to child protection
O Overview of policies and procedures

O Reporting contacts

O Opportunities to learn more

O Questions to ask their children



Parent Education

A Host a Darkness to Light Training.

A Send out a parent letter with prevention
material before every program season.

A Train staff to answer parent questions about
CSA prevention and the reporting process.
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Overall Keys

A We don’t catch abusers abusing, we catch
them breaking rules

A Setting clear expectations
A Intervening and holding staff accountable

A Child-serving volunteers (and contractors)
treated like staff



Code of Conduct

A Signed at hire, reviewed periodically

A Key Points (sample in Appendix 3)
O No one-on-onetime
O No outside contact
O No favoritism
O Appropriate language, attire, and behavior

O Appropriate physical contact with children



One-on-One Time




One-on-One Time

A Private conversation, public view

A Structuring your programs to avoid difficult
scenarios

A Additional layers of protection for mentoring:
O Public meeting places
O Unannounced drop ins
O Logging and reviewing activities
0 Added communication with parents and children



One-on-One Time

AAppropriate
AObservable
Alnterru otible



Outside Contact




Outside Contact

A Report pre-existing relationships
A

-or children met in your program:
O No babysitting or other outside contact
O No transportation in private vehicles alone

O Professional electronic communication only (best practice
to include parents)



Skills Practice

In your youth program, you overhear a
parent ask Tasha, a staff member, to babysit
this weekend. Tasha agreesto drive the
kids home on Friday night after the program
closes and babysit for the evening. Tasha
has signed you organization's code of
conduct and you have spoken with her
about this once before.

How does Tasha's behavior conflict with
your code of conduct? How might you
respond?



Favor




Favoritism

A Extra coaching or tutoring

AS naring secrets

AS nowing extra attention

A Giving gifts or special treatment



Appropriate Behavior




Appropriate Behavior

D> v I

No sexualized or adult language or materials

No drugs and alcoho

No Inappropriate physical contact with children
O Bathing suit rule
O Does the touch benefit the child or the adult?



Intervening

A All staff and volunteers are expected to report any rule-
breaking behavior

0 Coach them to stop the behavior, describe what they observed and
report it to a supervisor

A Distinguish between a mandated report and rule-
breaking behavior
O Rule Violation vs. Reasonable Suspicion

A Document and take appropriate disciplinary action
every time

0 CPR - Content, Pattern, Respect
O Suspend and investigate every allegation



Skills Practice

You are a counselor in an after school
program. You notice that another
counselor demonstrates favoritism toward
two of the girls in the program. He has
nicknames for them and brings them gifts.
Yesterday, you observed one of the girls
sitting on his lap during playground time.

How does this behavior conflict with your
code of conduct? What concerns might

this raise and what steps might you take
In this situation?
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Overall Keys

A All kids are supervised at all times (including
bathroom and changing areas)

A Ratios maintained at all times, iIncluding during
transportation

A Interrupting and documenting bullying and
sexualized behavior



Effective Supervision



https://vimeo.com/129326680
https://vimeo.com/129326680

Effective Supervision

A All kids are supervised at all times

A Staff are spread out and focused on chi

A Blind spots are managed and preventec
locking doors to rooms not in use)

dren

(ie.

A Close enough to see or hear what's going on



Skills Practice

You are a program manager for a
summer day camp. During
playground time, you observe three
camp counselors congregated
together, talking and laughing.

What policy concerns might this
raise and what steps might you
take in this situation?



Bathroom/Changing
Room Supervision
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Bathroom/Changing
Room Supervision

A Inside the doorway and able to hear
A Outside as kids goone atatime
A Regular bathroom breaks to limit opportunities

A Think creatively about staff who can chip in to
maintain ratios



Skills Practice

Trevor Is a staff person in your after school
program. Another staff person recently
reported to you that he saw Trevor coming
out of an empty storage area with an eight
year old program participant and Trevor
seemed startled to be seen.

What concerns might this raise for you and
what steps might you take in this situation?
How does this behavior fit with your code of
conduct?



Supervision During
Transportation




Supervision During
Transportation

A Staff are spread out throughout the vehicle

A Children seated according to age, sex and
behavior



Interrupting and
Documenting Behavioral Issues
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Interrupting and
Documenting Behavioral Issues

A Bullying can progress into sexual abuse

A Sexualized language and behavior are also
warning signs

A Different from natural curiosity — involves
difference in power between children

A Behavioral log — not every incident will be
observed by the same staff member



Skills Practice

Tricia, 12, and Bethany, 10, attend your after
school program. In group activities, Bethany tries
to avoid Tricia, who has shown aggression toward
her previously. You notice the negative
Interactions between the girls have increased.
Lately, Bethany has been complaining about
stomach aches and frequently asking you to cal
her parents to pick her up early.

What concerns might this raise for you and
what steps might you take in this situation?
What policies do you have in place related to
this situation?



Staff are Identifiable




Staff are Identifiable

A T-Shirts or name-tags

A Procedure to approach any unknown adults
around your program or children



Skills Practice

A parent Is unable to pick up their child at
the appropriate time in your program.

What sort of policy do you have to
address staffing at the end of the day?



Program Audits



